
 

 

 

 

 

Dear Church Member            2nd April 2021 

With this letter you will find the Aberdeen West Churches ‘Basis of Parish Grouping’.  

The Aberdeen Presbytery Plan agreed last summer put in place a RoadMap for the congregations of Cults, 

Craigiebuckler, Kingswells, Mannofield and Peterculter covering the next 10 years. This moves through the stages of 

Grouping, Linkage (or Linkages), and finally the end objective of Union (or Unions) within the lifetime of the Plan. The 

Presbytery, in agreeing this Plan, endorsed the work and conclusions of our own Kirk Sessions that had established a 

Working Group to consider our shared future. 

We have reached the point of seeking agreement of the congregations to move into a Parish Grouping from this 

Summer. As you will note from the Basis of Grouping, the Administration and Ministry of our individual congregations 

does not in any way change at this stage. This Basis of Grouping allows us to continue our good work of the past year 

and to discover new ways to share in the responsibility of Outreach to our Parish areas. The Grouping allows us to 

support each other in our respective work and gives encouragement to seek new ways of growing our relationship and 

strength.  

Normally in the Church of Scotland when changes of this type are proposed and decided, after Kirk Sessions have agreed 

to the change, the members of the congregation are called to attend a congregational meeting at which a vote is taken. 

In these times this is not permissible and so the Church of Scotland has provided a ‘Protocol’ for allowing such changes 

to be discussed and agreed legally without the need of an ‘in-person’ meeting.  

In summary, this involves the Kirk Session agreeing to the change and Presbytery endorsing the use of the Protocol. The 

Protocol is then used for sending the Basis of Parish Grouping to each member (either by email or letter). Thereafter a 

duration of time is given for any questions to be asked. The Presbytery then prepares a written document which seeks to 

answer the questions raised. Finally this ‘Questions and Answers document’, and the Basis, are sent back to all members 

along with details on how to vote (including dates for return of votes.) 

All five Kirk Sessions have unanimously agreed the ‘Basis of Grouping’ as attached/ enclosed. We now invite you to study 

the detail and if you have any questions, submit them by return (email or letter) by 26th April.                                              

If there is a need for a ‘Questions and Answers document’, the Presbytery will issue this along with the Basis thereafter, 

and you will be invited to vote ‘Yes’ or ‘No’. Details of how to vote will be given then. 

This may sound a rather complicated administrative process, but in these times the Protocol allows us to move forward 

with such changes and not suffer undue delay.  

This last year has seen the Aberdeen West Churches work very well together. The Kirk Sessions are very  enthusiastic 

about the potential of further shared working under this new arrangement over the next 3 years and seek the support of 

our church members. 

 

Your sincerely  

 

Shuna Dicks (Minister)         Graeme Robertson (Session Clerk)  



             

 

BASIS OF PARISH GROUPING: ABERDEEN WEST 

 

The congregations of Craigiebuckler (SC017158), Cults (SC017517), Kingswells (SC006865), Mannofield (SC001680) and Peterculter 

(SC001452) shall form a Parish Grouping from Sunday June 20th 2021 and that on the following terms and conditions: 

 

1. Name: The name of the Parish Grouping shall be Aberdeen West Parish Grouping.  

2. Values: The Parish Grouping shall seek to be: 

• Christlike 

• Welcoming - inclusive 

• Caring - respectful 

• Forward looking - continually evaluating and developing who we are as the Church of Scotland in Aberdeen West 

• Outward looking - opportunities for service, partnership, discipleship and outreach. 

 

3. Territorial Responsibility: The bounds to be served by the Parish Grouping shall be the area served by the combined parishes of 

the five charges or as the Presbytery may determine. 

 

4. Property and Funds: The property and funds belonging to or held on behalf of each congregation shall remain the property and 

funds of each congregation as at present. 

 

5. Kirk Sessions: Each minister remains Moderator of his/her own Kirk Session. The Kirk Sessions shall retain their present status and 

authority. They shall each appoint one of their number, with the Minister and Session Clerk, to form a Development Group. The 

Development Group shall have the task of promoting and co-ordinating the common work of the Grouping, subject to the approval 

of each Kirk Session.  The Kirk Sessions shall meet together at least once in each calendar year. 

 

6. Congregational Management: The temporal affairs of each congregation shall be administered as at present.  

 

7. Ministry: The ministers of the congregations within the Parish Grouping shall be ministers of their respective charges on the 

tenure to which they were inducted and the stipend of the ministers shall be payable in terms of the National Stipend Scheme. 

 

8. Manses: The manses of the respective congregations shall continue to be the manses of the congregations during the course of 

the Grouping. 

9. Dissolution of the Grouping: When the Parish Grouping has been in place for three years or in the event of one of the five 

congregations becoming vacant on the departure of a minister prior to that, it is the intention of the congregations that they shall 

immediately take steps to form either a Linkage of all five congregations or some other configuration and upon the approval of the 

Basis of Linkage or Bases of Linkages, the Parish Grouping shall be dissolved. For the avoidance of doubt, in the event that 

agreement on a linkage or linkages cannot be achieved within the intended timescales, the Parish Grouping shall remain in place 

until such time as the situation is resolved.  This is subject to compliance with the terms of the Appraisal and Adjustment Act (Act VII 

2003, as amended) or any legislation which may be enacted in place of that Act.     

 

10. Areas of Co-operation Workstreams which it has been agreed be prioritised are as follows:  

• Create effective communication practices 

• Cultivate a team approach for our work together: 

o Minister in teams (developing ministry skills in congregations)  

o Cooperate in working together 

o Develop leadership at all levels 

o Identify available skills and gifts 

• Develop an identity as Aberdeen West Churches in moving towards further readjustment  

• Create a system of care for all generations 

• Develop an engaging presence in our local areas with people who are not currently involved with the church, including 

children, young people, and the under 40’s 

• Work together in outreach to Countesswells and other new communities and support Kingswells in their community audit. 

11. Power to Adjust: While the articles and terms shall form the Basis of Parish Grouping for the congregations now agreeing, the 

congregations shall be free, like any other congregation, to adjust arrangements under the authority of the Presbytery as need may 

arise. 


